
 

                               

 
Project №BG16RFOP002-2.001-0478-C01 "Improving the production capacity of sole trader "NOVA-Borislav Borisov", financed 
by Operational Programme "Innovations and Competitiveness", co-financed by the EU through ERDF. 
This document was created with the financial support of OP "Innovations and Competitiveness" 2014-2020, co-financed by the EU 
through ERDF. The whole responsibility for the content of the document lies on sole trader "NOVA-Borislav Borisov" and under no 
circumstances can be assumed that this document reflects the official position of the EU and the contracting authority. 

 
We are pleased to inform you that in December 2015 Sole trader "NOVA-Borislav Borisov" 
concluded a grant agreement for the implementation of project "Improving the Production Capacity 
of Sole trader "NOVA-BORISLAV BORISOV", financed by Operational Program "Innovation and 
Competitiveness", co-funded by the European Union through the European Regional Development 
Fund. The total value of the project is: BGN 797 600,65, with grant amounting to BGN 558 320,45. 

 
SHORT DESCRIPTION OF THE PROJECT: 

 
The main activity of the company is production of "Omnia" caps for jars made of aluminum sheet 
and "Twist-off" caps for jars and their realization in the country and abroad. The subject of this 
project is the purchase of a complete production line for Twist-Off caps consisting of: 
• Sheet feeding press with digital programmable control (without tooling) - 1 piece 
• Transmission belt - 1 piece 
• Lug forming and compound lining machine - 1 piece 
• Connecting conveyor - 1 piece 
• Video monitoring system - 1 piece 
• Electric furnace - 1 piece 
• Automatic counter - 1 piece 
• Punching tool for shells for Twist-off” caps – 1 piece 
• Lug forming and compound lining machine - 1 piece (the equipment will not be financed by the 
Operational program but is part of the overall project and will therefore be purchased by the 
beneficiary with his own funds) 
 
The necessity to purchase these machines is dictated by the company's ambition to solve serious 
problems directly related to the production process in the enterprise, namely: 
• The aging equipment, which is inconsistent with the requirements of the market, which creates a 
problem with the quality of the ready products and limits its realization; 
• Large energy and repair costs, also due to the amortized equipment in use; 
• Large manual labor costs due to the absence of more precise and reliable machines used in the 
main production cycle; 
• Need to optimize the production by purchasing more precise equipment; 
• Need to expand the production capacity, to find and to expand new markets. 
 

OBJECTIVES: 
 

The overall objective of the draft proposal is to modernize the technological equipment of Sole 
owner “NOVA-BORISLAV BORISOV” with investment support for the purchase of modern 
equipment and machines. This will lead to a sustainable progress of the company: expanding the 
production capacity, reducing the production costs and increasing its competitiveness on the market. 
The overall objective of this project is in conformity with the objectives of the Operational program 
“Innovations and competitiveness” 2014-2020, scheme BG16RFOP002-2.001 "Improving the 
Manufacturing Capacity of Small and Middle-sized Enterprises" to develop a dynamic economy, 
competitive on the European and world market. 
The specific objectives of the project are related to: 
• Putting into operation of modern technological equipment; 
• Increasing the efficiency of production and market positions of the enterprise; 



 
 
 

   

 

• Optimizing the production process by shortening the processing time of the products by      
reducing the manual labor used for further processing; 
• Improving the production quality and expanding the production by increasing the capacity and 
introducing new products; 
• Increasing the energy efficiency of the machines used in the plant; 

 
RESULTS: 

 
The selected new equipment, subject of this project, aims at modernizing and expanding the 
production of the enterprise, which will help to achieve the following results: 

• Modernization of the enterprise by purchasing modern equipment; 
• Lower production costs; 
• Decrease of technological waste and scrap - for the new machines it will practically be zero; 
• Reduction of production time; 
• Reduction of additional product processing; 
• Increased production capacity; 
• Increased income of the net sales; 
• Improved working conditions; 
• Improved production quality; 
• Reduced terms of execution of the orders; 
• Improved energy efficiency of the enterprise; 

      • Increased market share of the enterprise and opened new markets. 
 

 
 


